District Health Assessment for Multiple District 12 through March 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
12L T(24) 43 0 43 0% 0 0 0 1,050 0 1,050 153 151 2 0.19% 1,066 24 49% 0 0 0% 26% 0% 7% 7
121 T(24) 45 0 45 0% 0 0 0 1,152 0 1,152 106 92 14 1.23% 1,081 26 40% 0 0 0% 18% 4% 9% 9
120 T(24) 42 0 42 0% 0 1 -1 1,004 0 1,004 89 103 -14 -1.38% 1,041 24 52% 44 12 100% 29% 0% 21% 7
12N T(24) 42 0 42 0% 0 0 0 992 0 992 55 105 -50 -4.80% 1,063 24 43% 0 0 0% 21% 0% 10% 6
128 46 0 46 0% 1 1 0 1,274 0 1,274 173 99 74 6.17% 1,246 28 43% 3 7 100% 7% 0% 4% 6
218 0 218 0% 1 2 -1 5,472 0 5,472 576 550 26 0.48% 5,497 25 45% 23 19 100% 20% 1% 10% 35
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District Health Assessment for Multiple District 18 through March 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
18A 40 0 40 0% 0 2 -2 1,281 0 1,281 100 113 -13 -1.00% 1,265 32 35% 23 21 0% 15% 3% 8% 6
18B T(24) 45 1 46 100% 0 1 -1 1,087 10 1,097 118 127 -9 -0.81% 1,131 24 48% 3 2 100% 2% 2% 13% 4
18C T(24) 37 0 37 0% 2 0 2 867 0 867 136 115 21 2.48% 829 23 43% 0 0 0% 22% 5% 19% 0
18D T(24) 38 0 38 0% 0 1 -1 1,033 0 1,033 92 193 -101 -8.91% 1,152 27 45% 3 14 0% 24% 0% 11% 6
18 E T(24) 35 0 35 0% 0 1 -1 755 0 755 45 82 -37 -4.67% 810 22 54% 18 0 100% 23% 9% 6% 0
18F T(24) 42 0 42 0% 0 0 0 980 0 980 63 61 2 0.20% 986 23 48% 0 0 0% 2% 0% 7% 9
237 1 238  100% 2 5 -3 6,003 10 6,013 554 691 -137 -2.23% 6,173 25 45% 14 37 40% 14% 3% 11% 25
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Clubs

District Health Assessment for Multiple District 30 through March 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
30Mm 62 0 62 0% 2 1 1 1,261 0 1,261 133 129 4 0.32% 1,266 20 56% 40 7 100% 32% 5% 21% 0
38 58 0 58 0% 1 1 0 1,369 0 1,369 117 155 -38 -2.70% 1,446 24 53% 62 0 100% 38% 5% 21% 14 2nd VDG
120 0 120 0% 3 2 1 2,630 0 2,630 250 284 -34 -1.28% 2,712 22 55% 51 7 100% 35% 5% 21% 14
Prints 4/2/2013 12:43:40PM
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District Health Assessment for Multiple District 31 through March 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
31A T(24) 49 0 49 0% 0 4 -4 1,053 0 1,053 81 124 -43 -3.92% 1,082 21 53% 43 30 75% 22% 4% 12% 1
31B T(24) 35 0 35 0% 0 0 0 707 0 707 36 62 -26 -3.55% 754 20 54% 0 0 0% 23% 6% 0% 13
31D T(24) 37 0 37 0% 0 0 0 919 0 919 51 70 -19 -2.03% 960 25 43% 0 0 0% 27% 0% 0% 0
31E T(15) 57 0 57 0% 0 1 -1 1,187 0 1,187 46 84 -38 -3.10% 1,247 21 58% 28 8 0% 26% 5% 11% 9
31F T(24) 43 0 43 0% 1 3 -2 1,100 0 1,100 118 103 15 1.38% 1,125 26 49% 28 13 33% 35% 14% 23% 6
31G T(24) 39 0 39 0% 0 0 0 1,031 0 1,031 60 70 -10 -0.96% 1,068 26 46% 0 0 0% 23% 5% 10% 6
31H T(24) 42 0 42 0% 2 1 1 875 0 875 100 119 -19 -2.13% 884 21 55% 5 11 0% 29% 5% 10% 8
31J T(24) 40 0 40 0% 1 4 -3 817 0 817 80 127 -47 -5.44% 855 20 58% 27 57 50% 23% 8% 8% 5
342 0 342 0% 4 13 -9 7,689 0 7,689 572 759 -187 -2.37% 7,975 22 52% 31 119 46% 26% 6% 10% 58
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District Health Assessment for Multiple District 32 through March 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
32A 43 0 43 0% 2 0 2 1,283 0 1,283 238 62 176 15.90% 1,155 30 35% 0 0 0% 35% 0% 12% 0
32B T(24) 33 0 33 0% 0 0 0 857 0 857 80 87 -7 -0.81% 867 26 48% 0 0 0% 27% 0% 21% 6
32cC T(24) 43 0 43 0% 0 0 0 954 0 954 81 83 -2 -0.21% 974 22 44% 0 0 0% 16% 0% 12% 0
32D T(24) 35 0 35 0% 0 1 -1 1,114 0 1,114 87 138 -51 -4.38% 1,155 32 31% 35 22 100% 6% 0% 9% 8
154 0 154 0% 2 1 1 4,208 0 4,208 486 370 116 2.83% 4,151 27 40% 35 22 100% 21% 0% 13% 14
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District Health Assessment for Multiple District 34 through March 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
34A 52 0 52 0% 0 1 -1 1,289 0 1,289 98 149 -51 -3.81% 1,364 25 40% 32 7 0% 29% 6% 15% 1
34B T(24) 51 0 51 0% 0 0 0 1,029 0 1,029 4l 114 -43 -4.01% 1,053 20 61% 0 0 0% 41% 4% 22% 1
34C T(24) 40 0 40 0% 1 1 0 1,164 0 1,164 100 97 3 0.26% 1,184 29 45% 4 9 100% 23% 5% 10% 0
143 1] 143 0% 1 2 -1 3,482 0 3,482 269 360 -91 -2.55% 3,601 24 49% 18 16 50% 31% 5% 16% 22
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Clubs

District Health Assessment for Multiple District 35 through March 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
35L 81 0 81 0% 0 4 -4 1,609 0 1,609 214 311 -97 -5.69% 1,754 20 67% 28 44 25% 35% 5% 17% 14
351 54 0 54 0% 1 1 0 1,409 0 1,409 244 256 -12 -0.84% 1,403 26 50% 65 7 100% 9% 0% 7% 1
350 60 2 62 0% 1 2 -1 1,513 1 1,524 231 266 -35 -2.25% 1,517 25 40% 31 63 100% 11% 0% 13% 12
35N 68 0 68 0% 1 8 -7 1,592 0 1,592 213 296 -83 -4.96% 1,622 23 47% 27 103 63% 15% 3% 22% 12
263 2 265 0% 3 15 -12 6,123 11 6,134 902 1,129 -227 -3.57% 6,296 23 52% 31 217 60% 19% 2% 15% 39
* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
Copyright 2013 LCI, Inc. Page 7 of 7 Printed On 4/2/2013 12:43:40PM

MBRO0085_DistrictHealthAssessment.rpt



	~ce10ac77680c0f0fa6 {89B09D56-D500-4D6E-8EC7-AA7F6FB16E2F}.rpt
	U.S. and Affiliates, Bermuda and Bahamas
	Multiple District 12
	District 12 L
	District 12 I
	District 12 O
	District 12 N
	District 12 S

	Multiple District 18
	District 18 A
	District 18 B
	District 18 C
	District 18 D
	District 18 E
	District 18 F

	Multiple District 30
	District 30 M
	District 30 S

	Multiple District 31
	District 31 A
	District 31 B
	District 31 D
	District 31 E
	District 31 F
	District 31 G
	District 31 H
	District 31 J

	Multiple District 32
	District 32 A
	District 32 B
	District 32 C
	District 32 D

	Multiple District 34
	District 34 A
	District 34 B
	District 34 C

	Multiple District 35
	District 35 L
	District 35 I
	District 35 O
	District 35 N




